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Speaking Topics:
•Risk-Taking and Sense-Making

How people tolerate and deal with risk

•Heroes Among Us
Positive workplaces and cultures

•Bouncing Back
Building resilience through communication

Value Added: 

•Event and organization discussed on The
Crucial Talks Podcast

•Takeaways give valuable knowledge
•Tools can be used immediately

•Social media is used to promote the
event and organization

•E-booklet of material may be provided
•Mike is available before, during and after 
the event

E���������

E��������

Mike has taken his education in counter-terrorism and public administration to help people 
understand what drives their behavior and the behavior of others. Mike’s weekly podcast, The 
Crucial Talks Podcast, provides valuable information on human behavior and has been 
downloaded thousands of times by people across the world including in the U.S., Canada, 
Australia, New Zealand, and China. Mike is a commander in a large law enforcement agency. In 
addition, Mike is also a Senior Advisor for Government Integration, serves as an Accreditation 
Commissioner, leads a multi-agency coordination group, and co-chaired a Federal Aviation 
Administration rule-making committee. Mike not only has experience as a leader, he has 
experience as a pilot, safety officer, and fleetwide maintenance coordinator. 
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Mike’s broad education provides one of the greatest benefits to his clients. Mike has earned 
two master’s degrees, one in Security Studies from the Naval Postgraduate School and the 
other in Public Administration from California State University. This has allowed Mike to 
develop a high level of expertise in human behavior and organizational behavior. Mike looks 
through the lens of Appreciative Inquiry and the Social Identity Approach at sociology, 
psychology, biology, and organizational behavior to provide value to individuals and 
organizations.
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•Beating Burnout
Dodge dissatisfaction, fend-off fatigue, 
    and avoid apathy

https://www.linkedin.com/in/mike-sedam-m-p-a-m-a-2711345/
https://itunes.apple.com/us/podcast/crucial-talks-podcast/id1294533728?mt=2
https://www.crucialtalks.com/
https://twitter.com/CrucialTalks
https://www.facebook.com/crucialtalks/



